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The work that we have undertaken in developing 

this WiHPC Action Plan has been driven by a 

complexity-based approach. Working in this way 

gives priority to the lived experience of those who 

are most impacted by the current system, 

particularly (but not exclusively) the women in the 

High Performance coaching environment. 

Our initial work focused on gathering the narratives 

from these coaches and providing safe spaces 

where the coaches could work together to make 

sense of their individual and collective experience. 

We also used the SenseMaker survey process to 

reach a wider group of coaches. 

Through these processes we identified the 

constraints and challenges in the current system, as 

well as some of the archetypal characters who 

seem to turn up in almost every sporting 

environment. As we worked with groups of coaches, 

we also supported networks and connections which 

continue to provide benefit to the nearly three 

hundred coaches who have been involved.
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We also believe that there comes a time in any 

system change process where those who are 

working at the grassroots need the active 

support of leaders in the system. In publishing 

this report, we are hoping to garner that high 

level support so that the great work of the 

courageous work of coaches and their allies 

can be allowed to flourish.

Acknowledging the complexity of a system 

also means acknowledging that the entire 

system can’t be changed overnight. Effective 

long term change happens through lots of 

small initiatives, a step at a time. Consistent 

with this approach, we have chosen to focus 

on a few specific areas in this initial piece of 

work (and where practical to provide practical 

tools that sporting organisations can use to 

drive change). 
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The ecological systems model, (defined by 

LaVoi et al.) provides a valuable framework for 

contextualising the experiences of women 

coaches, revealing how personal, 

organisational, systemic, and socio-cultural 

factors collectively influence the experiences of 

women coaches. 

Its complexity allows for the identification of 

opportunities for strategic actions or "nudges" 

that span all layers of the system. 
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