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Australian Sports Commission Acknowledgement of Country

The Australian Sports Commission (ASC) acknowledges the Traditional
Custodians of the lands where its offices are located, the Ngunnawal people
and recognise any other people or families with connection to the lands of the
ACT and region, the Wurundjeri Woi-wurrung people of the Kulin Nation, the
people of the Yugambeh Nation and the Gadigal people of the Eora Nation.

The ASC extends this acknowledgment to all the Traditional Custodians of
the lands and First Nations Peoples throughout Australia and would like to
pay its respects to all Elders past, present and future.

The ASC recognises the outstanding contribution that Aboriginal and Torres
Strait Islander peoples make to society and sport in Australia and celebrates
the power of sport to promote reconciliation and reduce inequality.
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Career Support Program — Pilot

Background

The HP2032+ Sport Strategy clearly states that “To Win Well and inspire Australians we need to
pursue excellence, create belonging, display courage, and build connection.’

The Women in High Performance Coaching (WiHPC) Action Plan identified 10 key
recommendations for the HP sport sector to work collaboratively to impact at a system level.
Subsequently, the project recognised four strategic focus areas that were identified over the course
of the project based upon what is working and what we need to continue to amplify in order to Win
Well. These are:

1. Behaviours, culture, and environment
2. Systems supporting delivery

3. Strategies for development

4. Visibility and storytelling

The Careers Support Program specifically targets the Systems supporting diversity and strategies
for development.

omen in High Performance Coaching (WiHPC) Recommendation 7:

Broaden the access to, and delivery capacity of AIS career support services focused on
navigating career transitions for women coaches within High Performance pathways.

What is the Career Support Program?

The Career Support Program (CSP) is an initiative of the Women in High Performance Coaching
Project and will be delivered as a 12 month pilot (March 2025 to February 2026).

The objectives of this project are:

e Provide support for transitioning women coaches: Identify and support women coaches
transitioning within the high performance ecosystem, addressing challenges in accessing
support services and entering new roles.

e Expand and tailor career services: broaden the Career Practitioner Referral Network
(CPRN) to include targeted support for coaches moving into LA '28 sports or non-coaching
high performance roles, ensuring personalised career development plans and mentorship.

e Foster community and networking: through Communities of Support (CoS) with specialised
facilitators promote network development, connections, and ongoing support.
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The Pilot Program

There are five components to the Program:

1.

CPRN1:1 SUPPORT

IDENTIFICATION

Identify Women Coaches: Focus on those transitioning within the high-performance (HP)
ecosystem who face challenges accessing support, entering the system, or seeking career
changes.

Enable CPRN Services: Broaden the Career Practitioner Referral Network (CPRN) to
include coaches transitioning to LA '28 sports or other HP roles.

Develop Individual Plans: Create a personalised Coach/Career Development Plan for
each participant, based on their goals and CPRN practitioner advice.

Mentorship Program: Pair participants with targeted mentors who provide support,
sponsorship, or mentorship as needed.

Community of Practice: Form small groups (4-5 participants) with facilitated sessions to
offer broader support and networking opportunities.

EVALUATION

This pilot will deliver a bespoke support program that includes the AIS career support services,
mentorship, bespoke learning plans and communities of practice to aid women coaches
navigate transitions within High Performance Pathways.
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1. Ildentification

A targeted approach to engage with new LA ‘28 sports and women coaches who have previously engaged
with the Women in High Performance Coaching Project has been undertaken.

Ten women coaches have been identified for a 12-month pilot. This includes two groups of coaches:
e Group 1: 5 Women Coaches = returning / transitioning into High Performance coaching
e Group 2: 5 Women Coaches = returning / transitioning into other High Performance Management

Roles*.

The flow chart below outlines identification process for the CSP Pilot.

Coaches with CPRN Access

ilot 1
HP Coaches returning P‘VS;m%:IP
to HP Coaching
’ . . . . coaches:

Returnship |
Talent Transfer

HP Coaches transitioning to
other HP Roles

Opening accessto CPRN

2. Enable CPRN Services?

The Career Practitioner Referral Network (CPRN) is an AIS program that provides professional career advice
and guidance services. The career practitioners work with high performance athletes and coaches and
provide up-to-date knowledge about career development and the evolving work opportunities. Topics
covered are career guidance, career planning, career skill building, resume/LinkedIn support.

Currently categorised athletes, alumni athletes and high-performance coaches have access to CPRN.

This program was initially targeted at athletes only, and it is recommended that a targeted communication
plan is undertaken to broaden this promotion for coaches.
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https://www.ais.gov.au/career-and-education/cprn#career_planning
https://www.ais.gov.au/career-and-education/cprn#career_exploration
https://www.ais.gov.au/career-and-education/cprn#career_skill_building
https://www.ais.gov.au/career-and-education/cprn#employment_support
https://www.ais.gov.au/career-and-education/cprn#fast_track_career_advice
https://www.ais.gov.au/career-and-education/cprn#fast_track_career_advice
https://www.ais.gov.au/career-and-education/cprn#education_choices
https://www.ais.gov.au/career-and-education/cprn#education_choices
https://www.ais.gov.au/career-and-education/cprn
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3. Individual Coach/Career Development Plan
Each of the participants will all have a prepared Coach / Career Development Plan.

A. The five women coaches transitioning within the coaching cohorts will each have a
facilitated individual coach development plan (ICDP), led by the AlIS HP Coach
Development Team.

B. The five women coaches transitioning into HP Management / Coach Development roles will
have a facilitated career plan which aims to support them through a transition phase.

It is important to note that this pilot will not be evaluated on the ability for these women to
transition, rather the support provided that enables this to occur.

4. Mentorship

Each participant will be paired with a personal mentor whose role will be tailored to the coach’s
specific needs. The mentorship program will be based upon the AIS HP Mentorship Program and
the AIS Mentorship Guide.

A|S Coach Mentorship

A|S Mentorship Guide
Minerva Network

5. Community of Support

A Community of Support will be created for each of the of the participant groups.Each group is
designed to offer networking and support throughout the 12-month pilot. A specialised facilitator
and convenor will lead monthly virtual meetings for each group, fostering network development,
connections, relationships, and support.

“I was at a critical point in my HP coaching career and had already identified
| needed a career change (from coaching). Whilst | had academic studies
behind me and some ideas of ‘what next’, | needed to better understand
how to apply for roles outside of coaching. | have only ever had two job
interviews and did not know how to approach the application and interview
process to ensure | could get the job | wanted. | have many skills acquired
from my years in coaching but was unable to understand and articulate how
transferrable they were to different roles and communicate this to others.”

Female Coach, WiHPC Project, 2023

“As a high performance athlete competing at a national level | never
wanted to go into coaching as having a family was important to me and |
did not see it would be a lifestyle that would work. Now with my children a
little older | am seeking opportunities to develop and contribute to sport

and would like to undertake some part time coaching but have no idea
where to start. The coaching accreditation systems on the website are
confusing and | have no idea of who to contact to talk about some
opportunities.”



https://www.ais.gov.au/coach-development/programs#!
https://www.ais.gov.au/__data/assets/pdf_file/0018/1123326/AIS-Mentorship-Guide-Final-Version-.pdf
https://www.ais.gov.au/coach-development/programs#!
https://www.ais.gov.au/__data/assets/pdf_file/0018/1123326/AIS-Mentorship-Guide-Final-Version-.pdf
https://www.minervanetwork.com.au/
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