HP SYSTEM PLANNING, MONITORING AND REVIEW PROCESS

PLAN

> At the start of every four-year cycle
NSOs develop a ‘What it Takes to Win’
model and HP strategy to win well
consistently and sustainably at pinnacle
events with support from the AIS

> NSOs plan for annual events with the
support of the AIS &/or State Institutes
of Sport and State Academies of Sport

OUTPUT

> Athlete categorisation

> Campaign planning

> Operational plans and budgets

> Athlete plans

> NSOs continue to monitor their
progress against their agreed
plans/strategies with the support
of the AIS &/or State Institutes of
Sport and State Academies of Sport

OUTPUT

> Improve performance (eg: athlete
monitoring, competition analysis, coaching)

> Strengthen the system (eg: strategic
planning, key performance drivers)

> Enhance the culture (eg: innovation,
good leadership, engagement)

REVIEW

>

NSOs meet annually with the AIS &/or
SIS/SAS to review progress for pinnacle
event targets against agreed milestones

NSOs meet with the AIS &/or SIS/SAS at
the end of every four-year cycle to review
the outcomes of the pinnacle event and
to confirm strategic priorities for the
next four-year cycle.

OUTPUT

>

>

Agreed annual actions plan

Update and refine HP strategic
plans/priorities

Specific reviews

Resourcing and support from AIS
and SIS/SAS




